VSH Futures Inpatient Development Timeline
with proposed BISHCA Review

ID Task Name Duration Start 2006 2007 2008 2009 2010
o tr 4 | Qtr 1 2 r4|Qtr1{Qtr2|Qtr r4[Qtr1 2 1 r3|Qtr4|Qtr1)
1 I Acutarial Study 2mons| Wed 2/15/06 5
2 |64 FAHC Site Analysis 7mons| Thu 12/15/05 _
3 gr | Bed Capacity Determined 1mon| Wed 6/14/06 | .
4 E Preferred Site Option Establish¢ 2 mons Thu 6/15/06 -
5 |[E4 | Smaller Inpt Capacity Detail 2mons|  Fri 7/14/06 =]
6 ez | RFP for Phase 2 Design 4 mons Tue 7/11/06 -
7 (i Phase 2 Design Work 8 mons| Tue 10/31/06 _
8 E! BISHCA Review 6 mons Mon 6/18/07 -
9 [Ed Construction Documents 8mons| Mon 12/3/07 _
0 |E4 Permitting 6 mons Mon 2/4/08 T
1 |[Ed Construction 18 mons| Mon 7/14/08 _ :
12 Eg Licensing, Staffing 4 mons Tue 12/1/09 -
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